Up Date PL11/04/2024

11/04.2024 Inter County team selection policy presented to Board for approval.
PL & BG continue to work on agenda for the weekend -
BG to report to board re transport and accommodation.

PL continuing to identify potential training facility for team — hopeful Ponds Forge may become
available option 2 a pool close to facility on route.

19/04 - PL meeting with KB & DV to finalise provisional team selection as per approved
selection policy (Subject to approval at this meeting)

Once team selection is made potential coaches to be suggested by Pl KB & DV to be put forward
to the board for consideration / ratification. BG & PL will consider potential TM selections based
on team selection.

Entry administration is not yet published by SE, PL to action as soon as the entry process opens.

BG & JM are lin discussion regarding budget for this event.

KEY

PL - Paul Lloyd

BG - Barbara Garden
JM = Johnathon Mills
KB - Kevin Brooks

DV - David Vine



